
 
                      REGULAR BOARD MEETING 

MONDAY, NOVEMBER 22, 2010 - 4:00 P.M. 
                       BOARD OFFICE, 87 MILL STREET, DUBLIN, ONTARIO 

  
 

AGENDA 
 
1. OPENING PRAYER – Father Richard Bester 
 
2.    CALL TO ORDER AND RECORDING OF ATTENDANCE 
 
3.    APPROVAL OF AGENDA 
 
4.   DECLARATION OF INTEREST 
 
5.    PRESENTATIONS  

 
6.    Approval of Minutes of Regular Board Meeting of October 26th, 2010 (pgs. 3-5)  
 
7.    BUSINESS ARISING FROM THE MINUTES 
 
8.    REPORTS 
     
 I          COMMITTEE OF THE WHOLE, IN CAMERA 
 
 II EDUCATION (pgs. 6-8) 

 
1. Champion of Inclusion Award Winners - Special Education Coordinator Maureen Sabin 

will introduce Carolyn Carter and Maureen Sabin who were recently recognized at the 
Coaching to Inclusion Conference in London.  

 
2. School Improvement Planning - During September and October Principals have been 

working with coordinators and their school improvement teams to analyze school and 
classroom data.  Superintendent JoAnn MacGregor will introduce Michael Bruneel, 
Principal of St. Boniface School and Nancy Barrett, Principal of St. Joseph's School 
(Clinton) who will make presentations on their school improvement planning. 
 

3. Draft Policy 3A:24, Catholic Leadership, Succession Planning, and Talent 
Development - The Ministry of Education's Ontario Leadership Strategy requires all 
school boards to develop and implement a Board Leadership Development Strategy.  
Draft Policy 3A:24 describes the plan.   

 
III MANAGEMENT (pgs. 9-25)  

The following items will be presented to the Board: 
 
1. The Board will receive a report regarding 2009/2010 year-end Financial 

Statements and Grant calculations. 
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2. The Board will receive a draft of Board Policy 3E:13 – Authorization for Use of 
School Facilities. 

 
3. The Board will receive an update regarding the Jeanne Sauvé project. 
 
4. The Board will receive information regarding the Request for Proposal for 

Architectural Services. 
 
5. The Board will receive information regarding the Agreement for Temporary 

Parking for St. Michael Catholic Secondary School. 
 

IV PERSONNEL  
   

V OTHER  
 SEAC Minutes of October 18th, 2010 (pgs. 26-28) 

 
  9.    ITEMS FOR ACTION 

 By-Laws of the Board (pgs. 29-43) 
 
10.  ITEMS FOR INFORMATION 

 Mass cards and condolences on behalf of the HPCDSB for November were sent to:  Debbie 
McCarthy, custodian at Holy Name of Mary, St. Marys on the death of her brother-in-law Bill 
McCarthy; Theresa Mahood, teacher at St. Michael on the death of her father-in-law Stu 
Eddleston; Mary Jane Tuer, teacher at St. Michael on the death of her mother-in-law Hazel 
Tuer; Laura Ennett, teacher at Jeanne Sauvé and Mike Ennett, Secondary OECTA President 
on the death of their stepfather, Gary DeMerchant.  

 Elementary to Secondary Transitions - The Huron-Perth Catholic District School Board recently 
developed an Elementary to Secondary Transitions guide with a new document entitled 
Entering Secondary School, 2011.   

 Regional Catholic School Council Dinner Meeting - The Regional Catholic School Council 
Dinner Meeting will be held on Wednesday, January 12, 2011 from 6:00 pm to 8:00 pm at 
Mitchell Golf and Country Club.   

 
11.  CORRESPONDENCE  

 
12.  FUTURE BUSINESS 
  
13. STUDENT TRUSTEE REPORTS 
 
14. QUESTION PERIOD 

 Highlights of Board Activity (pgs. 44-46) 
 
15.  ADJOURNMENT 
 
16. CLOSING PRAYER – Father Richard Bester 



 
 

Strategy in Action - Realizing our Capacity 
 
 
 
 
 
 
 
 
 
 
 
 
TO: Members of the Huron-Perth Catholic District 

School Board 
 
RE: Monday, November 22, 2010 EDUCATION 

REPORT  
 

 
 
PRESENTATIONS 
 
Champion of Inclusion Award Winners 
Congratulations to Carolyn Carter and Heather Voss our Huron-Perth Catholic District School Board 
Champion of Inclusion Award winners for this school year!  They were honoured at the Coaching to 
Inclusion Conference held on October 22 at the University of Western Ontario.  Carolyn Carter and 
Heather Voss are both parents, as well as long-term members of our Special Education Advisory Council. 
 
Superintendent JoAnn MacGregor will introduce Maureen Sabin, coordinator of special education, who 
will make a presentation to Carolyn Carter and Heather Voss.  
 
School Improvement Planning 
Principals have worked with coordinators and their school improvement teams to analyze school and 
classroom data about student learning and arrive at their school SMART goal(s).  Collaboratively 
developed strategies and actions to address the gaps in student learning and professional learning needs 
have been identified and these needs have been shared with Superintendents to determine upcoming 
learning networks.  Principals have identified leading indicators on their School Improvement Plans.  The 
evidence to support the leading indicators will be shared by teachers with their principals; principals, in 
turn, will share evidence with their Superintendents. 
  
Superintendent JoAnn MacGregor will introduce Michael Bruneel, Principal of St. Boniface School, and 
Nancy Barrett, Principal of St. Joseph School (Clinton) who will make presentations.  
 
A. ITEMS FOR ACTION 
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Growing As A Whole Person 
Core Strategy:  Our Core Literacy Strategy, 
Including Mathematical Literacy, demonstrates in 
text and visual form, how all of our work has a 
singular focus on increasing all students' 
achievement. 



 

 
B. ITEMS FOR INFORMATION AND DISCUSSION 

 
1. Draft Policy 3A:24, Catholic Leadership, Succession Planning, and Talent 
 Development 

The Ministry of Education's Ontario Leadership Strategy requires all school boards to 
develop and implement a Board Leadership Development Strategy that fosters high quality 
educational leadership throughout the board.  The Huron-Perth Catholic District School 
Board believes that a quality Catholic school system requires the support and development 
of competent, qualified leaders who demonstrate: a high degree of commitment to Catholic 
education; integration of faith and life; and dedicated service to the Catholic community as 
well as to the larger community. 
 
Draft Policy 3A:24 describe our plan to develop and implement a Catholic Leadership, 
Succession Planning, and Talent Development program to encourage, identify, prepare, 
select, support, mentor, train and develop its Catholic leaders.  Superintendent Dan Parr 
will describe the contents of this draft policy and procedures, which are being presented 
for trustees' information. 

 
C. ITEMS FOR INFORMATION 
 

1. Elementary to Secondary Transitions 
 The Huron-Perth Catholic District School Board has recently developed an elementary to 

secondary transitions guide.  The new document, entitled Entering Secondary School, 
2011 has been developed in collaboration with our secondary principals, heads of 
guidance, and student success teachers.  The resource is designed to assist elementary 
students, parents and teachers in transitioning from elementary to secondary within our 
kindergarten to grade 12 Catholic education system.   

 
2. Regional Catholic School Council Dinner Meeting 
 Our Next Regional Catholic School Council Dinner Meeting will be held on Wednesday, 

January 12, 2011 from 6:00 p.m. to 8:00 p.m., at Mitchell Golf and Country Club.  Lou 
Rocha, Project Manager of FACE (Friends and Advocates of Catholic Education) will 
address the topic of Catholic Education in Ontario and in Huron-Perth.   

 
 
 

Respectfully submitted: 
 
Area Chairperson – Jim McDade 
 
JMcD/mvb 
 
 
 
 
 
 
 
 
 

 
 

BOARD MISSION STATEMENT 
We are a Catholic School Board. We serve our 
students, working with the home, parish and school 
community to: 
• Nurture a Christ-centred environment; 
• Provide student-focused learning opportunities; 
• Support the growth of the whole person. 



 
THE HURON-PERTH CATHOLIC DISTRICT SCHOOL BOARD 

 

SUBJECT: 
 
CATHOLIC LEADERSHIP, SUCCESSION 
PLANNING, AND TALENT DEVELOPMENT 

 
 

3A:24 

 
 
 
 

 
POLICY STATEMENT:

 
The Huron-Perth Catholic District School Board believes that a Catholic school system is one in 
which the teachings of Jesus Christ are integrated into the entire curriculum, social fabric, school 
life, and operations within all schools of our board.   
 
To achieve this, we rely heavily on and support the development of competent, qualified staff 
who continually demonstrate: 

• a high degree of commitment to Catholic education; 
• the integration of faith and life; 
• service dedicated to the Catholic community and to the community at large. 

 
The Board's strategy for developing leaders recognizes the impact of Catholic leadership on the 
development of exemplary teaching practice, excellent schools and the continuous improvement 
of student achievement.  Teachers in classrooms and administrators in our Catholic elementary 
and secondary schools play critical roles in ensuring that students understand and live the way of 
Jesus Christ in a system that is committed to excellence in Catholic Education.  Fostering 
Catholic leadership development will ensure that students will be supported by skilled, 
passionate, faith filled leaders who ensure the achievement of our Catholic Graduate 
Expectations. 
 

PROCEDURE:
 

1.   The Board will develop a Catholic Leadership, Succession Planning, and Talent 
Development program to encourage, identify, prepare, select, support, mentor, train and 
develop its Catholic Leaders. 

 
2.   The Board commits to the full implementation of its Catholic Leadership, Succession 

Planning, and Talent Development program. 
 
3.   On a regular basis, the Board will review and revise its Catholic Leadership, Succession 

Planning, and Talent Development program to ensure that it is consistent with the Board's 
strategic long-term goals.     

 

 
BOARD APPROVAL: 
November 22, 2010 
 
 

 
EFFECTIVE DATE: 
November 23, 2010 

 





































 
 

 
 

October 18th, 2010 
 
TO:  Special Education Advisory Committee 
FROM: Chairperson of Special Education Advisory Committee 
RE:  MINUTES – SEAC MEETING Monday, October 18th, 2010 
A meeting of the Special Education Advisory Committee will be held at the Board Office, 87 Mill Street, Dublin on 
Monday, October 18th at 4:30 pm.  
 
Present:  Carolyn Carter, Charmaine Chadwick, Shelley Fleming, Veronica Kolkman, Brent Langan, 
Joanne Lombardi, JoAnn MacGregor, Jim McDade, Maureen Sabin, Caroline Simons, Patricia Tousaw, 
Ali VanStraaten 

Item Att. Discuss Info Responsibility 
1 Opening Prayer, Welcome and Introductions   

Welcomed Tish Tousaw from St. Anne’s 
X   Chair 

2 Approval of Agenda 
Agenda approved by Ali VanStraaten 

X X  Chair 

3 Business arising from Minutes 
Approval of September16th, 2010 minutes by Jim McDade 

  
X 

  
Chair 

4 Correspondence 
Charmaine Chadwick shared information from Thames Valley 
Children’s Centre. The handout was information for parents 
regarding an Autism Program ~ Connections for Students.  The 
program is to ensure a smooth exit/entry to school transition.  
 
 Maureen Sabin shared information that was distributed to 
SERTs regarding a one day conference on November 18th 
offered by Oticon for professionals who work with individuals 
who are deaf or hard of hearing.  

   
X 
 
 
 
 

X 

 
Charmaine 
Chadwick 

 
 
 

Maureen Sabin 

5 Agency Reports 
Ali VanStraaten attended a Down syndrome conference in 
Niagara Falls recently.  She participated in a session about 
topics and information that would be shared at Board SEAC 
meetings and was provided with hardcopies of some Ministry 
resource documents (Education for All, Shared Solutions) and 
various electronic files on a flash drive. 
 
Shelley Fleming reported that Stratford's Walk For Autism was 
quite successful.  Shelley also shared that Autism Ontario's  Fall 
Training Weekend is scheduled for October 21st to 24th in 
Toronto. 

   
 

X 
 
 
 
 
 
 

X 

 
 

Ali VanStraaten 
 
 
 
 
 
 

Shelly Fleming 

6 Information Reports. 
       6.1 Ministry update information 
The Ministry provided an information and consultation session, 

   
X 
 

 
Maureen Sabin 
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that was attended by a team from HPCDSB, to discuss Special 
Education Funding. Components of the Special Education Grant 
was shared, as were the funding options for the  High Needs 
Amount (HNA) using various MOV (Measures of Variability) 
models and/or the statistical prediction model. 
 
Provincial Parent Association Advisory Committee, PAAC, has 
been busily preparing a handbook for SEAC members, with 
funding from a Parents Reaching Out (PRO) Grant.  This 
comprehensive handbook contains effective practices gleaned 
from responses to the SEAC Effectiveness Survey which many 
SEAC reps and alternates completed last fall.  The PAAC on 
SEAC Effective Practices Handbook for SEAC Members 
should be available in late October 2010.  PAAC hopes to hold a 
SEAC training session based on the handbook on November 6th, 
if the PRO grant application is successful. 
 
EQAO Results:  On June 25, 2010 EQAO released a summary of 
results of the Grade 10 OSSLT, and on August 30th a summary of 
Grade 3, 6 and 9 results.  Copies can be found on the EQAO 
website:  www.eqao.com. 2009-2010 EQAO School and School 
Board profiles and reports for the primary and junior division 
assessment and the Grade 9 assessment have been posted. 
 
       6.2 Community Living Inclusion project 
Perth County Youth 4 Inclusion Council’s purpose is to connect, 
network, and share resources with fellow students in our county 
who share our passion and desire of inclusion.  They have set a 
goal as a group to make presentations for schools in the county 
to promote inclusion.  Also, they want to establish the group by 
recruiting new members and getting members from other 
schools to represent themselves.  The group has arranged to 
bring Norman Kunc to give presentations to the community and 
schools.  Norm will speak at St. Michael’s Secondary School on 
November 2nd from 2:00 to 3:00 p.m.  Stephanie Granton is 
facilitating the group and is willing to come and speak to the 
members of SEAC 
 
       6.3 Board and School Improvement Planning process 
JoAnn MacGregor presented the draft Board Improvement Plan 
for 2010-2011 which has four SMART goals.  The needs of our 
students with learning disabilities is being addressed in one of 
the BIP goals through a pilot project in two schools which will 
include a focus on students using Premier Literacy technology to 
demonstrate their learning.  Brent Langan, System SERT, is 
working collaboratively with resource teachers, classroom 
teachers and principals on this project.  
 
        6.4 Parasport Ontario magazine article 
The Parasport Ontario magazine featured Eric Voss on the front 
cover.  He is the son of Heather Voss.  Brent brought to our 
attention a great article highlighting all the wonderful things he 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maureen Sabin 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JoAnn MacGregor 
 
 
 
 
 
 
 
 
 



does.  His goal is to get to the Paralympics as he is a very skilled 
athlete.  The Bridging the Gap program was mentioned as it 
helps students in rural communities get involved in sport.  
 
Brent Langan introduced the Caring Bridge website that some 
families use when experiencing medical issues.  It is a site where 
families blog to share their stories and health updates. 

 
 

X 

 
 

Brent Langan 

7 New Business 
Jim McDade shared Brother Andre’s life story leading up to his  
canonization this past weekend in Rome. 
 
Two of our SEAC parents, Chairperson Carolyn Carter and 
Vice-chair Heather Voss, will receive the Champion Of 
Inclusion Award at the upcoming Coaching To Inclusion 
Conference to be held at the University of Western Ontario this 
Friday October 22nd, 2010.  Jim McDade and Joanne Lombardi 
shared with the committee Carolyn and Heather's many 
accomplishments and significant contributions to inclusive 
education within our Huron Perth Catholic District School 
Board. 

    

8 Date of Next Meeting:  Monday, November 15th, 2010 
 

 X  Chair 

9 Adjournment 
6:15 p.m. 

  X Chair 

 



 
 
November 17, 2010 
 
 
TO:            Members of the Huron-Perth Catholic District School Board 
 
FROM:      Martha Dutrizac, Director of Education 
 
RE:            BY-LAWS OF THE BOARD 
 
 
 
 
BACKGROUND: 
Changes to the By-Laws of the Board need to be made to reflect the standing legislated 
committees:  Audit Committee, Special Education Advisory Committee. 
 
RECOMMENDATION: 
That the Board approve the changes made to the By-Laws of the Board. 
 
 
Respectfully Submitted: 
 
Martha Dutrizac 
Director of Education 
 
/ed 
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THE HURON-PERTH CATHOLIC DISTRICT SCHOOL BOARD 
 BY-LAWS OF THE BOARD 
 
ARTICLE I  -  GENERAL 
 
Section 1: The Huron-Perth Catholic District School Board shall hereinafter, in these By-

Laws, be referred to as "The Board". 
 
Section 2: These By-Laws of The Board shall be observed for the order and despatch of 

business and shall regulate the conduct and duties of its members, officers, teachers, 
and any and all other employees. 

 
Section 3: For any point of order not covered by the By-Laws, Robert's Rules of Order: 

Standard Guide to Parliamentary Procedure (Bantam Books, 1986 Edition) shall 
apply. 

 
Section 4: Any point of the Constitution, By-Laws or rules of order of The Board may be 

altered or rescinded in the following manner: 
 

a) at any regular business meeting by a vote of the majority, all members being 
present, or 

 
b) at any regular business meeting by a vote of the majority, a quorum being 

present, if notice of motion of the proposed amendment was given at the 
previous regular meeting. 

 
Section 5: The Board shall indemnify the trustees and officers of The Board, former trustees or 

officers of The Board or its predecessor Board and their heirs and legal 
representatives against all costs, charges and expenses, including an amount paid to 
settle an action or satisfy a judgement, reasonably incurred by him or her in respect 
of any civil, criminal or administrative action or proceeding to which he or she is 
made a party by reason of being or having been a trustee or officer of The Board or 
its predecessor Board and with the approval of the court in respect of an action by 
or on behalf of The Board or its predecessor Board to procure a judgement in its 
favour to which he or she is made a party by reason of being or having been a 
trustee or officer of The Board or its predecessor Board against all costs, charges 
and expenses reasonably incurred by him or her in connection with such action, if 
he or she acted honestly and in good faith with a view to the best interest of The 
Board or its predecessor Board; and in case of a criminal or administrative action or 
proceeding that is enforced by a monetary penalty, he or she had reasonable 
grounds for believing that his or her conduct was lawful. 

 



  
 

ARTICLE II - ORGANIZATION 
 
Section 1: The first meeting of The Board in each year shall be held at the Board Room on the 

first Monday in December at the hour of 4:00 p.m., or at such other hour as may 
have been fixed by resolution of the former Board. 

 
Section 2: If the first Monday in December is a statutory holiday, the Inaugural meeting of The 

Board will be held on the evening of the next day following, or on such other day as 
may have been fixed by resolution of the former Board. 

 
Section 3: Devotional exercises shall be conducted by a resident Roman Catholic Priest of 

either county. 
 
Section 4: At the appointed time, the Director of Education, in his/her capacity as Secretary of 

The Board, shall call the meeting to order and proceed to read the returns of election 
to The Board, if any, as certified to him/her by the Municipal Clerks, whereupon the 
elected members shall take their places after making their Declaration of Office and 
Oath of Allegiance. 

 
Section 5: The Board shall then proceed to elect: 

a) a Chairperson of The Board, who shall take the chair upon election, and 
 
b) a Vice-Chairperson of The Board. 
 

 
ELECTION OF A CHAIRPERSON AND VICE-CHAIRPERSON 
 

i) the voting shall be by ballot, 
 
ii) the poll clerk for the election shall be the Director of Education and the 

returning officer shall be the Superintendent of Business, 
 
iii) The presiding Officer shall declare nominations closed if no additional 

nomination is received within one minute after the last nomination, or if a 
motion to close nomination has been made, seconded and carried, 

 
iv) nominees shall declare their intention after no more nominations have been 

received, 
 
v) if all nominees withdraw, an opportunity shall be given for further nominations, 
 
vi) the ballot count shall not be declared, 
 
vii) each nominee standing for election may appoint one scrutineer to supervise the 

voting and the counting of ballots, 
 
viii) where no candidate receives a clear majority of those present, a member 

receiving the least number of votes shall be eliminated and a subsequent vote 
shall be held to declare the member elected should there be more than two 



  
 

candidates for the position (the presence of a majority of all members 
constituting The Board is necessary to form a quorum), and 

 
ix) in the case of an equality of votes (with only two candidates remaining) one 

more vote shall be taken. If after this vote there is still a tie, the candidates shall 
draw lots to fill the position. 

 
Section 6: Immediately following the election of the Chairperson and Vice-Chairperson, the 

Chairperson of The Board shall call for nominations for the three (3) Area 
Chairpersons (Education, Management, Personnel) and the voting shall be in 
accordance with the provisions of the By-Law for the election of the Chairperson and 
Vice-Chairperson of The Board.  The Chairperson in consultation with the Vice-
Chairperson and The Board, shall appoint trustees to serve on the following standing 
legislated committees:  Audit Committee, two (2) trustees, Special Education 
Advisory Committee, one (1) trustee.  Appointments of Representatives to other 
organizations/boards to which The Board has power or privilege to appoint 
representatives shall be done at a Regular Meeting of The Board. 

 
Section 7: The Board shall appoint its Solicitor and Auditor at its Inaugural Meeting. 
 
Section 8: The Officers of The Board shall be the following: 
 

Chairperson 
Vice-Chairperson 
Director of Education as Secretary 

 
Section 9: The schools' operations will be administered by an Executive Council composed of: 
 
   Director of Education (as Chairperson) 
   Superintendents of Education 
   Superintendent of Business (and Treasurer) 
                                     
Section 10: The signing officers of The Board shall be: 
 
   Chairperson 
   Vice-Chairperson 
   Director of Education 
   Superintendent of Business (and Treasurer), or 
   any two of the above. 
                                     



  
 

ARTICLE III  -  MEETINGS OF THE BOARD 
 
Section 1: Unless otherwise ordered by special motion, regular meetings of The Board shall be 

held on the second Monday (if necessary) and the fourth Monday of each month 
from August to June except the month of December at the hour of 4:00 p.m. During 
the month of December the regular meeting will be held on the second Monday at 
the hour of 8:00 p.m. (if necessary). If the second Monday or the fourth Monday is a 
statutory holiday, the meeting of The Board will be held on the evening of the next 
day. In case of emergency or as otherwise required, however, the regular meeting 
may be changed by a majority decision of The Board, or by a joint decision of the 
Chairperson and Vice-Chairperson of The Board. 

 
Section 2: a)   written notice and the Agenda of each regular meeting of The Board shall be  
                             sent by EXPRESSPOST or (delete) electronically at least five days, or by 
          Board Courier at least four days, before the time of the meeting, to each 

 member, and; 
 
  b)   the Agenda shall be prepared according to an approved format. 
 
Section 3: A quorum shall consist of a majority of all members constituting The Board, and the 

vote of a majority of such quorum is necessary to bind The Board. 
 
Section 4: Unless there shall be a quorum present within thirty minutes after the time 

appointed for any meeting, the Secretary (Director of Education) shall record the 
names of the members present, and The Board shall forthwith stand adjourned until 
the next regular meeting, unless a special meeting is called in the interval as 
hereinafter provided. 

 
Section 5: Special meetings of The Board may be called by the Chairperson at any time and it 

shall be his/her duty to convene a special meeting whenever requested to do so in 
writing by two members of  The Board. If the Chairperson shall be absent or shall 
refuse to call the meeting, it shall be the duty of the Vice-Chairperson to convene 
such a meeting, or, in the case of his/her absence or refusal, the duty of the Director 
of Education as Secretary. 

 
Section 6: In calling a special meeting every member shall be notified of the object for which 

such meeting is called and no business shall be considered at such meeting other 
than that named in the notice. If all members of The Board are in attendance at such 
a special meeting, any business may be introduced upon a resolution carried by a 
vote of three members of The Board. 

 
Section 7: An adjourned meeting shall be deemed to be called for the completion of the 

transacting of business included in the Agenda of the preceding regular meeting. 
The business interrupted by the adjournment is the first in order after the reading of 
the minutes at the next meeting. 

 
Section 8: The Board shall not remain in session later than 11:00 p.m., unless determined by a 

vote of three of the members present, but no meeting shall be extended beyond 
11:30 p.m., unless by unanimous approval. 



  
 

 
Section 9: A regular meeting of the Committee of the Whole, In Camera shall not remain in 

session later than 7:55 p.m. unless determined by a majority vote of the members 
present. 

 
Section 10: In times of emergency or in exceptional circumstances that do not allow for 

trustees to be present for a Meeting of The Board, the option of organizing a 
meeting to be conducted by electronic means is possible.  These meeting 
structures are permitted under The Education Act - Regulation 463/97: Electronic 
Meetings. 

 
i) The Chairperson of The Board and the Director must be present in the same 

venue to conduct the meeting. 
ii) A Board member who participates in a meeting by electronic means is 

considered to be present at the meeting and will be recorded in the attendance 
for the meeting. 

iii) All provisions in the legislation with regard to closed session meetings and 
conflict of interest will apply for electronic meetings of The Board or 
committees. 

iv) Any member of The Board who participates in a meeting by electronic means 
shall be required to act in accordance with The Board’s Bylaws. 

 
Section 11: At the first meeting after a vacancy occurs in the office of Chairperson or Vice-

Chairperson, the vacancy shall be filled by the method used for election at the 
Inaugural meeting. 

 
 
ARTICLE IV  -  ORDER OF BUSINESS 
 
Section 1: The Chairperson may, at any time, suspend or vary the order of business with the 

majority consent of the members present. All motions relating to the order of 
business shall be decided without debate. 

 
Section 2: The order of business of the Agenda shall be as follows: 
 



  
 

THE HURON-PERTH CATHOLIC DISTRICT  SCHOOL BOARD 
COMMITTEE OF THE WHOLE, MEETING, IN CAMERA 

MONDAY,            , 201_   7:00 P.M. 
BOARD OFFICE, 87 MILL STREET, DUBLIN, ONTARIO 

 
 AGENDA 
 

1. OPENING PRAYER   
 
2. CALL TO ORDER AND RECORDING OF ATTENDANCE 
 
3. APPROVAL OF AGENDA 
 
4. DECLARATION OF INTEREST 
 
5. PRESENTATIONS 
 
6. Approval of Minutes of Committee of the Whole, In Camera of _________________________. 
 
7. BUSINESS ARISING FROM THE MINUTES 
 
8. REPORTS 
     
 I EDUCATION  
 II MANAGEMENT  
 III PERSONNEL 
 IV AD HOC COMMITTEES 
 V OTHER 
 
9. ITEMS FOR ACTION 

 
10. ITEMS FOR INFORMATION 
 
11. CORRESPONDENCE 

 
12. FUTURE BUSINESS 
 
13. QUESTION PERIOD 
 
14. ADJOURNMENT 

 
 



  
 

THE HURON-PERTH CATHOLIC DISTRICT  SCHOOL BOARD 
REGULAR BOARD MEETING 

MONDAY,            , 201_   8:00 P.M. 
BOARD OFFICE, 87 MILL STREET, DUBLIN, ONTARIO 

 
 AGENDA 
 
1. OPENING PRAYER  
 
2.    CALL TO ORDER AND RECORDING OF ATTENDANCE 
 
3.    APPROVAL OF AGENDA 
 
4.   DECLARATION OF INTEREST 
 
5.    PRESENTATIONS  

 
6.    Approval of Minutes of Regular Board Meeting of __________________________. 
 
7.    BUSINESS ARISING FROM THE MINUTES 
 
8.    REPORTS 
     
 I          COMMITTEE OF THE WHOLE, IN CAMERA 
 II EDUCATION  

III MANAGEMENT  
IV PERSONNEL  

 V OTHER  
 
  9.    ITEMS FOR ACTION 
 
10.  ITEMS FOR INFORMATION 
 
11.  CORRESPONDENCE  

 
12.  FUTURE BUSINESS 
  
13. STUDENT TRUSTEE REPORTS 
 
14. QUESTION PERIOD 
 
15.  ADJOURNMENT 
 
16. CLOSING PRAYER  
 
 
Section 3: When minutes of the previous meeting have been printed and sent to members at 

least three days before the time of meeting, the reading of such minutes shall be 
eliminated. 



  
 

 
Section 4: A person or a delegation wishing to bring a matter to the attention of The Board 

shall be expected to have discussed the concern with the Director of Education (or 
his/her designate). Where a person or a delegation wishes to make a presentation 
to The Board, the person or delegation shall make the necessary arrangements 
through The Board Secretary (Director of Education) or his/her designate, and 
shall provide the Secretary with a brief in writing at least six days prior to the 
meeting in order that it may be distributed to all members of The Board for study 
prior to the meeting. Oral presentations by delegations shall be limited to 15 
minutes unless the Chairperson agrees to a different length of time. 

 
Notwithstanding the foregoing, a person or delegation may appear before The 
Board at the discretion of the Chairperson of The Board. 

  
 
ARTICLE V - RULES OF ORDER 
 
Section 1: All regular business meetings of The Board shall be open to the public 
 
Section 2: A recorded vote may be requested before a vote is called. The names of those 

voting for, and those voting against, shall be recorded by the Secretary. 
 
Section 3: a) all motions shall be recorded in the minutes, both carried and defeated. 
 
  b) the number of members voting for and the number voting against the question  
        shall be recorded in the minutes along with the result of the voting. 
 
Section 4: a)   when a question is put, every member present (including the Chairperson), shall 

vote thereon, unless excused by The Board. In the event any member(s) is (are) 
excused from voting on a particular motion, the quorum for that particular 
motion is established as the number of members present and voting, provided 
that the quorum is not less than that established by The Education Act and 

 
  b)   where a member is personally interested in the question, he/she shall declare an 

interest, shall not enter into debate, and shall abstain from voting. 
 
Section 5: A member, while speaking, shall not be interrupted by another, except upon a point 

of order. The member so interrupting shall confine himself/herself strictly to the 
point of order. 

 
Section 6: Any member called to order from the Chairperson may afterwards explain, and The 

Board, if appealed to, shall decide the case but without debate; if there is no appeal, 
the decision of the Chairperson shall be final. 

 
Section 7: Every member, speaking to any motion or amendment, shall address the 

Chairperson, confining himself/herself to the matter in debate, and avoiding all 
discourteous language and references to personalities. 

 



  
 

Section 8: Any member of The Board may require the question under discussion to be read at 
any part of the debate, but not so as to interrupt a speaker. 

 
Section 9: After the Chairperson has put the question to vote, there shall be no further debate. 
 
Section 10: When a question is under debate, the only motions in order shall be: 
    
  1. to adjourn (no debate) 
  2. to table (no debate) 
  3. to put the previous question (no debate) 
  4. to postpone 
  5. to refer 
  6. to amend; and each shall have precedence in the order named; and the first,  
                       second, and third shall be decided without debate. 
 
Section 11: A motion to adjourn shall be in order, except when a member is speaking, or a vote 

is being taken, or when the previous question shall be called. A motion to adjourn 
shall not be open to amendment or debate; but a motion to adjourn to a certain time 
may be amended and debated. After a motion to adjourn has been lost, no second 
motion to the same effect shall be made until after some intermediate proceedings 
shall have been made. 

 
Section 12: After a motion has been stated by the Chairperson, it shall be open to debate, and 

shall be disposed of only by a vote of The Board unless the mover, by permission of 
The Board, withdraws it. 

 
Section 13: After the motion has been made and seconded, an amendment may be made, and an 

amendment to the amendment may be made; but no further motion to amend shall 
be made until these have been debated. 

 
Section 14: Except as noted immediately following, all motions shall be put in order in which 

they are made, except that amendments shall be put before the main motion, the last 
amendment first. 

 
Section 15: After a vote has been taken on any question (except of indefinite postponement), 

such a vote may, with the consent of three members present, be reconsidered at any 
meeting thereafter provided that written notice of the motion to reconsider shall be 
sent to all members three days in advance of the meeting. 

 
Section 16: A valid motion to reconsider, being once made as provided in this By-Law and 

decided in the negative, shall not be again entertained during that calendar year. 
 
Section 17: When two or more members desire to speak at the same time, the Chairperson shall 

name the member who is to speak. 
 
Section 18: A question having been postponed indefinitely shall not be taken up again at the 

same meeting. 
 



  
 

Section 19: In all motions for the appointment of any member of The Board, or of any other 
person, to any office other than that of Chairperson or Vice-Chairperson, the names 
of all candidates who have agreed to serve shall be voted on separately in the order 
in which they are proposed, if so requested by any member of The Board. 

 
Section 20: Any motion duly moved and seconded at a duly constituted meeting must be voted 

on in that meeting, unless the mover and seconder consent to withdraw the motion 
or it is tabled, postponed or referred. 

 
Section 21: When a question under consideration contains several propositions, then upon the 

request of any member, the vote upon each proposition shall be taken separately, 
otherwise it shall be upon the question as presented. 

 
 
ARTICLE VI - COMMITTEE OF THE WHOLE, IN CAMERA MEETINGS OF THE 
BOARD 
 
Section 1: Unless otherwise ordered by a special motion, regular meetings of the Committee of 

the Whole, In Camera shall be held on the second Monday (if necessary) and the 
fourth Monday of each month from August to June except the month of December 
at the hour of 7:00 p.m.. During the month of December the regular meeting will be 
held on the second Monday at the hour of 7:00 p.m. (if necessary).  If the second 
Monday and the fourth Monday is a statutory holiday, the meeting of the 
Committee of the Whole, In Camera will be held on the evening of the next day. In 
case of emergency or as otherwise required, however, the regular meeting may be 
changed by a majority decision of The Board, or by a joint decision of the 
Chairperson and Vice-Chairperson of The Board. 

 
Section 2: The Chairperson may, with the majority vote of members, convene The Board into 

Committee of the Whole, In Camera, at any time for consideration of reports or of 
any other motion or any other matter brought before The Board. 

 
Section 3: The following matters shall not be raised in regular open meeting of The Board, but 

rather in private session of a Committee of the Whole, In Camera: 
    

a) the security of the property of The Board; 
 
b) the disclosure of intimate, personal or financial information in respect of a 

member of The Board or Committee, an employee or prospective employee of 
The Board or a pupil or his parent or guardian; 

c) the acquisition or disposal of a school site; 
d) decisions in respect of negotiations with employees of The Board; or 
 
e) litigation affecting The Board. 

 
Section 4: The primary purpose of a Committee of the Whole, In Camera meeting is to discuss 

private and confidential matters. Minutes of such discussion will not be kept. 
 



  
 

Section 5: The rules of the Board governing debate, i.e., Robert's Rules of Order (Bantam 
Books, 1986 Edition), shall be observed in Committee of the Whole, In Camera. 

 
Section 6: A motion made in Committee to rise and report shall be decided without debate. 

Rise and report items will be grouped for motion purposes. Specific item(s) shall be 
voted on separately at the request of a trustee. 

 
Section 7: A report of the Committee of the Whole, In Camera may be amended, before being 

adopted, by a majority of The Board without being referred back to Committee of 
the Whole, In Camera. 

 
Section 8: A report of the Committee of the Whole,  In Camera, or a report of the Committee 

of the Whole,  In Camera as amended may be accepted or referred back to 
Committee, but it may not be accepted or rejected in part only. 

 
Section 9: Any consensus reached in a Committee of the Whole, In Camera meeting subject to 

Section 207 2) of the Education Act, must be approved by formal motion of The 
Board at a regularly convened public meeting before it can be considered to be a 
Board decision. 

 
 
ARTICLE VII - DUTIES OF OFFICERS 
 
Section 1: a) The CHAIRPERSON shall preside at any Committee of the Whole, In Camera 

meetings in the absence of the Vice-Chairperson and General Meetings of The 
Board. THE CHAIRPERSON shall preserve order and shall decide all 
questions of order subject to an appeal to The Board. When called upon to 
decide a point of order he/she shall, if requested, state the rule applicable to the 
question. If a trustee should appeal a ruling, such appeal shall be decided 
without debate (unless the Chairperson invites discussion). The Chairperson 
may vote on such an appeal, and in the event that there is an equality of votes, 
the decision of the Chairperson shall be deemed to be sustained.  

    
  b)    As prescribed in Section 208 (12) of The Education Act, all questions, and any 

question upon which there is an equality of votes shall be deemed to be 
negative, and the Chairperson will vote on every matter before The Board. 

   
Section 2: a)    The VICE-CHAIRPERSON shall preside at any meeting in the absence of the 

Chairperson and at Committee of the Whole, In Camera Meetings of The 
Board.  

 
  b) If at any meeting, a quorum being present, there is no Chairperson or Vice-

Chairperson present, the members present may elect a Chairperson for that 
meeting. 

 
  c) During the continued absence of the Chairperson from duty, or upon his/her 

written request, the Vice-Chairperson shall perform all the duties of the 
Chairperson. 

 



  
 

Section 3: a)     THE SECRETARY shall keep a full and correct record of the proceedings of 
every meeting of The Board in the Minutes Book provided for that purpose by 
The Board and ensure that the minutes, when confirmed, are signed by the 
Chairperson or presiding member. 

 
  b) The Secretary shall transmit to the Minister or his/her designated official(s) 

copies of reports requested by him/her. 
 
  c) The Secretary shall perform such other duties as may be required by the 

Regulations, by any other Act, or by The Board. 
 
  d) The Secretary shall furnish the auditors with any papers or information in 

his/her power that may be required. 
 
Section 4: a) THE TREASURER shall receive and account for all school moneys. 
 
  b) The Treasurer shall open an account or accounts in the name of The Board in 

such of the chartered banks of Canada or in such other place of deposit, as may 
be approved by The Board. 

 
  c) The Treasurer shall deposit all moneys received by him/her on account of The 

Board, and no other moneys, to the credit of such account or accounts. 
 
  d) The Treasurer shall disburse all moneys as directed by The Board. 
 
 
ARTICLE VIII - AREAS OF THE BOARD 
 
Section 1: There shall be three areas of The Board, namely; Education, Management, and  

Personnel.  
 
Section 2: The Area Chairperson shall report to The Board as required. 
 
 
 
 
ARTICLE VIII - AD HOC COMMITTEES OF THE BOARD 
 
Section 1: Ad Hoc Committees may be appointed from time to time by The Board as required 

to accomplish specific tasks. 
 
Section 2: The action of any Committee shall not be binding until formally approved by The 

Board, unless The Board gives the Committee power to act with reference to a 
particular matter or matters. 

 
Section 3: All members of The Board shall be notified of any and all meetings of any 

Committee. Members who attend may participate in discussion but may not vote on 
any matter before the Committee. 

 



  
 

Section 4: The Chairperson of The Board, and in his/her absence the Vice-Chairperson, shall 
be an ex-officio member of all Committees. 

 
Section 5: In a meeting of any Committee, a majority of those appointed shall constitute a 

quorum. 
 
Section 6: If any vacancy shall occur in any Committee of The Board, The Board shall fill the 

vacancy at its next regular or any meeting. 
 
Section 7: The Chairperson of The Board and the Director of Education and the administrative 

officials shall keep the Chairperson of each Committee informed of matters within 
the terms of reference of the Committee. 

 
 
ARTICLE IX  -  REIMBURSEMENT OF MEMBERS 
 
Section 1: a) Members of The Board may be paid such allowance as is determined by The 

Board.  Such allowance shall be subject to the provisions of the Education Act. 
 
  b) The Chairperson and Vice-Chairperson of The Board may be paid an amount 

determined by The Board that is in addition to the allowance payable as a 
member of The Board. The additional allowance shall be subject to the 
provisions of the Education Act. 

 
Section 2: a)    Members of The Board shall be reimbursed for out of pocket expenses 

reasonably incurred and for mileage travelled on Board business at a rate 
determined by The Board. 

 
 b)   Members of The Board shall be reimbursed for the following expenses 

incurred for the attendance at conferences and/or conventions: 
 i)   Registration Fees 
 ii)   Hotel Accommodation 
 iii)   Meals 
 iv)   Travel Expenses 
 v)   Parking Costs 
 vi)   Gratuities 
 vii)  Telephone (Business Only) 

  
 
ARTICLE X  -  MEMBERSHIP IN ORGANIZATIONS 
 
Section 1: The Board shall annually take out membership in the Ontario Catholic School 

Trustees' Association, in the Ontario School Trustees' Council, (take out) and in the 
Canadian Catholic Trustees' Association. 

 
Section 2: Membership in all other organizations for school boards shall be decided annually 

on an individual basis. 



 
 

Strategy in Action - Realizing our Capacity 
 

 
 
 
 
 
 
 
 

 
1. Remembrance Day 

 Members of Huron Perth Catholic DSB gathered in their 
schools and the board office on November 11 to pay 
tribute to all who have died and suffered as a result of 
aggression and war.  We gave thanks for the many 
blessings that are ours because of the sacrifices made by 
others in the cause of peace. 

 
 
 

2. Day for Aspiring Catholic Leaders at King's 
 On November 10 nine aspiring leaders from our board joined approximately 40 other teachers from 

neighbouring Catholic school boards for a Day for Future Leaders at King's University College.  
Participants learned more about Catholic Education's history and its mission.  The group celebrated 
Mass with Father Michael Bechard. 

 
3. Calling All Three Year Olds (CATYO) 
 CATYO kindergarten registration for 2011-2012 is offered at each of our elementary schools.  Parents 

and their child are provided with special activities, refreshments, a library display, tips on preparing 
their child for entering schools and opportunities to learn more about their child's development.  They 
meet the kindergarten teacher or full-day kindergarten team, as well. 

 
4. Full Day Kindergarten 
 Full day kindergarten teachers and early childhood educators are provided with further training by the 

Ministry of Education.  The teams explored the philosophy and intent of the program, reflect and 
collaborate on planning for delivery, and provided specific feedback on the draft document. 

 
5. Project Team Updates 
 Two project teams met this month with Brent Langan, system special education resource teacher.  The 

one project focuses on Grade 6 students in two schools who have a learning disability and have been 
working below the provincial standard in literacy and numeracy.  The other team, which includes 
coordinator Vince Trocchi and intermediate teachers, is focused on creating differentiated math units 
for students in Grades 7 and 8. 

 
6. November 5 Professional Development Day, Elementary 

On November 5 Huron County teachers met at St. Joseph School, Clinton, in the morning and Perth 
County teachers met at St. Aloysius School, Stratford, in the afternoon for professional learning.  The 
other half of this day teachers worked at their schools on the new progress report for their students.   

        Huron-Perth Catholic District School Board 
Mail  PO Box 70  Dublin  ON  N0K 1E0    Website  www.huronperthcatholic.ca 

Phone  519 345 2440    Fax  519 345 2449 

Growing As A Whole Person 
Core Strategy:  Our Core Literacy Strategy, 
Including Mathematical Literacy, demonstrates in 
text and visual form, how all of our work has a 
singular focus on increasing all students' 
achievement. 



 
7. Collaborative Inquiry for Learning Mathematics (CILM) 
 A board team will collaborate with teams from London District Catholic School Board, and the 

Literacy and Numeracy Secretariat on a Numeracy Inquiry project.  With a focus on the connection 
between practice and research in Mathematics education, participants will choose to study an inquiry 
question that will include co-planning, co-teaching and reflecting on mathematics lessons from the 
junior curriculum. 

 
8. Special Education Resource Teacher (SERT) Meeting 
 On November 1 the team of new SERTs met with Maureen Sabin and Brent Langan to continue their 

learning about Special Education in Huron-Perth Catholic DSB. 
 
9. Partners in Employment and Community Living (Stratford & Central Huron) Partnership 
 A partnership meeting held this month focused on planning for employment facilitators who will work 

with some of our secondary students with a developmental disability on securing a job in the 
community either after school, weekends or in the summer. 

 
10. Regional Community Care Access Centre Partnership 

 Maureen Sabin, coordinator of special education, met with the Regional Community Care Access 
Centre Managers to discuss updates to therapy programs for our students and to establish meeting 
protocols. 

 
11. Equity and Inclusive Education  

 The Board's Equity and Inclusive Education Policy was passed on October 26.  To achieve a thorough 
implementation, a committee of all employee groups, representation from SEAC and Catholic School 
Advisory Councils has been struck.  The committee will develop an implementation plan. 

  
12. Parents Reaching Out Grants 

 The Ministry of Education encourages parent engagement through PRO grants – Parents Reaching Out 
grants.  The following Catholic School Advisory Councils applied for and received PRO grants this 
year: 

Holy Name of Mary School, St. Marys Plugged In:  Technology of Learning $1,000.00 

Jeanne Sauvé School, Stratford Jeanne Sauvé Community Building  
Series B 

$   550.00 

Precious Blood School, Exeter PBS Parent Involvement $1,000.00 

Sacred Heart School, Wingham Enhance the school's web site $   900.00 

St. Aloysius School, Stratford Literacy and Numeracy Review for  
Parents and Students 

$1,000.00 

St. James School, Seaforth Focusing on Faith, Families & Student 
Achievement – A Handbook for Parents to 
Support Student Learning 

$1,000.00 

St. Joseph's School, Clinton Planners & Social $   300.00 

St. Mary's School, Goderich Understanding My Child:  How Can I Help $1,000.00 

St. Patrick's School, Kinkora Mobile learning come to life $   400.00 
 

 
 
 
 
 



 

13. Schools in the Middle (SIM) 
Our board SIM team spent two days in London learning and networking with other board SIM teams in 
the southwest region.  The SIM project will gather teachers together in networks related to our Board 
Improvement Plan SMART goals.  We will repeat some of the learning from the regional session at 
these network meetings and also provide time for teachers to co-plan engaging 21st Century tasks for 
students. 

 
14. Talkative Play Leads to Literacy 

 Jackie van Lankveld, preschool speech and language pathologist, was featured keynote speaker at this 
year’s Community Early Literacy Forum, Talkative Play, on November 15 at St. Ambrose School in 
Stratford.  Workshops addressed the importance of developing talk during play.  Co-sponsors of the 
event were the City of Stratford, Stratford YMCA, Perth Care for Kids, SmallTALK, the Perth-
Middlesex Ontario Early Years Centre, the Avon-Maitland District School Board and the Huron-
Perth Catholic District School Board. 

 
 
 
 
 

21. 
  
 
15. OSBIE Presentation regarding Liability and Risk Management 
 At the Leaders’ Learning Council (LLC) held on Tuesday, November 16, 2010, a presentation was 

given by Gerry Thuss, Superintendent of Business, that outlined Risk Management Strategies for 
school administrators.  Three common risk management strategies were identified including risk 
avoidance, identifying and controlling (managing) the risk, and reducing the loss through appropriate 
responses.  

 
16. Secretarial Support for OnSIS 
 School secretaries have been training on OnSIS, the Ministry of Education’s software for student data.  

Over a three (3) day period both elementary and secondary secretaries were in-serviced at the Board 
office with Sherry Poppe, Systems Analyst (Maplewood, First Class, OnSIS).  A comment from 
Pauline Patterson, Secondary School Secretary was, “This was an excellent opportunity to learn more 
about the system, share with our colleagues and make the connections to the various areas involving 
student data”. 

 
17. Strategy in Action – Delivering Excellent Service 
 The management team has been working on the service component of the core strategy regarding 

operational services.  The team has been reviewing the recommendations of the Operational Review, 
and will be looking at the report to determine how it can be used to provide excellent service that will 
support student success. 

 
 

 
 
 
 
 
 
 
 
 
  

 
 

BOARD MISSION STATEMENT 
We are a Catholic School Board. We serve our 
students, working with the home, parish and school 
community to: 
• Nurture a Christ-centred environment; 
• Provide student-focused learning opportunities; 
• Support the growth of the whole person. 

Delivering Excellent Service 
Core Strategy:  Our operational services leverage all resources to support student 
success.  Policies are translated into efficient, cross-functional processes designed to 
collaboratively achieve needed qualitative and quantitative outcomes. 
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